
EXAMPLE: Tobacco-Free Environment Policy 
Logic Model

Assumptions 

Goal Statement To improve health, wellness, and recovery outcomes through tobacco-free policy implementation. 

Inputs Activities Outputs Outcomes
Initial Intermediate Long-term 

Describe the various 
resources available to 
support the program  

• Staff
• Existing

curricula
• Money
• Time
• Partners

Describe what the 
agency will do with 
inputs to reach 
outcomes  

• Drafting policy
• Meetings
• Trainings
• Print materials
• Developing and

distributing
educational
materials

• Hanging signage

Describe the direct 
products of each of your 
activities  

• Tobacco-free
policy

• Number of staff
trained

• Number of print
materials
distributed

• Alternative
activities
organized or
purchased

Describe initial outcomes 
or changes in learning  

• Changes in
knowledge of
benefits to
tobacco
recovery

• Changes in
knowledge of
tobacco-free
policy

• Changes in
attitudes about
tobacco
recovery

Describe intermediate 
outcomes or changes in 
actions  

• Changes in
number of
clients who use
tobacco

• Changes in
number of staff
who use
tobacco

• Changes in
tobacco use on
property

• Changes in
cleaning costs

Describe long-term 
outcomes or changes 
in conditions 

• Changes in 
mental health 
symptoms for 
clients in 
recovery

• Changes in 
number of 
staff absence 
days

• Changes in 
number of 
staff and 
clients who 
use tobacco



TOOL: Tobacco-Free Environment Policy 
Logic Model 
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